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Labor Transformation 
Program (LTP)

Smallholders support

Participatory land use 
planning

Capacity
building

Monitoring forest 
conditions using 
satellite images

Engagement toward 
zero deforestation

Smallholders support

Reforestation

Human-wildlife 
coexistence

Expansion of RSPO-
certified oil

Expansion of RSPO-
certified oil

Identify, verify, and monitor 
deforestation risks

Implement and support forest 
conservation and HCV/HCS*4 protection 

Collaborate with suppliers for
DCF *1 commitment

Support the introduction of 
regenerative agriculture*2

Tree planting, agroforestry /
Community involvement in 

conservation efforts

Develop modules on human-elephant 
coexistence

Engagement with suppliers

Expand the supply from farms that are 
responsible for the environment and 

ecosystems*3
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*1 DCF: Deforestation and Conversion Free

*2 Support for the transition from conventional palm oil agriculture to regenerative agricultural systems that do not rely on chemicals and are

responsible for biodiversity.

*3 We are establishing joint ventures with suppliers that practice responsible farm management to expand the supply of environmentally

responsible, high-value-added palm oil.

*4 HCV/HCS: High Conservation Value / High Carbon Stock

*5 FPIC: Free, Prior, and Informed Consent is an international human rights principle which requires that, before any development or business

    activities affecting land or resources belonging to Indigenous people or local communities, these people should be provided with sufficient 

    and accessible information and should give their prior consent voluntarily, without coercion or undue influence. 

*6 The scope of the Labor Transformation Program covers the following eight areas and works to identify and correct human rights issues: (1)

    employment contract management, (2) wages and working hours, (3) employee grievance management, (4) freedom of movement, (5) freedom

    of association, (6) ethical employment, (7) worker accommodation, (8) health and safety. 

*7 NDPE: No Deforestation, No Peat, No Exploitation.

     Our Responsible Palm Oil Sourcing Policy outlines the NDPE goals our Group aims to achieve. 

     https://www.fujioil.co.jp/en/sustainability/policy/palm_procurement/ 

Support for obtaining certifications

Support suppliers for addressing 
human rights issues*6 at their business 

and supply locations

Conduct land ownership survey / 
Identify conservation areas

Implement conflict management

Implement FPIC *5

Conduct Good Agricultural Practices 
(GAP) training

Conduct training on preventing human 
rights violations and protecting rights

Support farmers to implement 
alternative livelihood activities

Expand supply from farms that respect 
workers’ human rights*3

Engagement with suppliers

Improvement in living 
income

Prevention and 
remediation of 

violations of the 
human rights of 

workers

Protection of the 
rights of local 

communities and 
Indigenous peoples 
to their lands and 

forests

Improvement in living 
income

Prevention of 
deforestation and 

ecosystem 
modification

Forest and 
ecosystem 

regeneration and 
restoration

Reduction of the 
environmental impact 

on farmland and 
surrounding 
ecosystems

Prevention of 
deforestation and 
land conversion

Protection of 
workers’ rights

Impact 
(reduce negative 
impacts, create 

positive impacts)

Creating Impact on Natural Ecosystems and Human Rights Issues Across the Value Chain 

(Case Study: the Palm Oil Supply Chain)

https://www.fujioil.co.jp/en/sustainability/policy/palm_procurement/
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