
Category 2025 KPI
Progress as of

December 2025

108 40

81 85

50% 75%

5,000 8,433

2,000 1,671

- -

1,214 1,338

- -

18,000 8,395

- -

KPI Dashboard

KPI KPI Progress %

Supply Chain
Transformation

Mills are making progress to achieve 100%
traceability to plantations 37%

Mills are engaged to progress on social and
/environmental commitments

Forest Protection

Percentage reduction in deforested area
through engagement (base year: 2020) 100%

Hectares protected by human-elephant
coexistence program 100%

0%

Hectares of Indigenous customary land to be
mapped, documented, and submitted for
formal land title applications

100%

100%

Villages engaged in community mapping
training 0%

Workers & Families

Workers impacted directly & indirectly
(A total of 8,395 workers have been impacted
out of 18,000 workers since 2021)

46%

Companies engaged in labor awareness
and capacity building

0%

Resilient Farmers

Smallholder farmers engaged 84%

Capacity building sessions for smallholder
farmers implemented
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