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Presentation 

 

Okamoto: It is now the scheduled time, so we will now begin FUJI OIL CO., LTD.’s FY2025 Q3 earnings 

conference. Thank you for joining FUJI OIL’s conference call today despite your busy schedules. I am Okamoto 

from the Corporate Communications Department of FUJI OIL, and I will serve as the moderator today. Thank 

you in advance. 

In today’s conference call, Maeda, CFO, will provide an explanation. Today’s materials are the FY2025 Q3 

presentation materials posted on the IR top page of our website, so please have them ready at hand. 

After Maeda’s explanation, we will move on to the Q&A session. The entire meeting is scheduled to last 

approximately 60 minutes. CFO Maeda, please begin. 

Maeda: This is Maeda, CFO. Thank you. 

 

Please turn to page two. This is today’s agenda. I will explain our Q3 results and then our full-year forecast. 



 
 

 

3 
 

 

Please turn to page four. This shows the FY2025 Q3 results. Net sales were JPY582.8 billion, an increase of 

JPY90.9 billion. Business profit was JPY28.8 billion, an increase of JPY25.2 billion. Profit attributable to owners 

of parent was JPY16.4 billion, an increase of JPY18 billion. 

First, net sales increased thanks to higher sales prices to reflect rising raw material prices, such as cocoa. 

Business profit increased primarily thanks to firm sales of vegetable fats for chocolate (CBE) on the vegetable 

oils and fats business, and reduced expenses of cocoa-related factors, hereinafter referred to as “Cocoa 

Special Factors,” at Blommer on the industrial chocolate business. 

Cocoa Special Factors at Blommer were analyzed as a loss of JPY26.5 billion for FY2024 Q3 cumulative, and a 

loss of JPY9.4 billion for FY2025 Q3 cumulative. Substantive business profit excluding this was JPY38.2 billion, 

an increase of JPY8.1 billion. Profit attributable to owners of parent increased thanks to strong performance 

in business profit. 
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Please turn to page five. I will explain the business profit by business segment. 

In the vegetable oils and fats business, business profit increased due to the contribution of higher selling prices 

for vegetable fats for chocolate (CBE). In the industrial chocolate business, sales of pure chocolate decreased, 

while sales of compound chocolate remained firm. At Blommer, sales volume decreased due to weak market 

conditions, but expenses related to Cocoa Special Factors decreased. 

In the emulsified and fermented ingredients business, profit decreased due to higher raw material prices, such 

as palm kernel oil, and lower sales volume due to weak demand in Asia. 

In the soy-based ingredients, sales of functional ingredients for beverages decreased, resulting in lower 

business profit. 
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Please turn to page six. This is the YoY analysis of changes in business profit. 

First, regarding the volume factor, sales of CBE in the vegetable oils and fats business increased. In addition, 

sales volume of compound chocolate increased in Brazil and Asia in the industrial chocolate business. On the 

other hand, sales volume at Blommer decreased, and the sales volume factor was minus JPY0.3 billion. 

Regarding the price factor, raw material prices such as cocoa increased, but in addition to appropriate selling 

price revisions, higher selling prices of CBE in the vegetable oils and fats business contributed, and the price 

factor was plus JPY33.9 billion. 

Regarding fixed costs, expenses, exchange rates, and other items, fixed cost reductions progressed in the soy-

based ingredients, but due to increases in labor costs and other factors, it was minus JPY8.3 billion. As a result, 

business profit for Q3 was JPY28.8 billion. 
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Please turn to page seven. I will explain the balance sheet and cash flow. 

First, the balance sheet. Regarding assets, assets increased due to higher raw material prices, as well as the 

acquisition of a newly consolidated company. Regarding liabilities, working capital increased due to high-

priced cocoa raw material inventories, and interest-bearing debt increased due to the resulting funding needs. 

Next, cash flow. Operating cash flow improved YoY due to the growth of CBE andappropriate selling price 

revisions. 

Investment cash flow saw increased expenditure due to the acquisition of a newly consolidated company in 

Q1 and capital expenditures in the industrial chocolate business. Going forward, as improvements in earnings 

and working capital progress, we believe operating cash flow will improve toward the fiscal year-end. We will 

continue to work on improving the balance sheet and cash flow as important management issues. 
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Page eight is a matrix by business segment and area, so please refer to it.  



 
 

 

8 
 

 

Please turn to page 10. This is the full-year forecast. 

We revised the full-year forecast for net sales and business profit. For net sales, we revised downward from 

the initial plan due to a decrease in sales volume at Blommer to JPY772 billion. For business profit, we revised 

upward due to favorable progress in the vegetable oils and fats business, and we are planning JPY36.5 billion. 

We are maintaining the initial forecast for profit attributable to owners of parent. Although Blommer is on a 

recovery trend, we believe it is necessary to carefully assess and judge the future plan based on the results 

for Q4, and therefore, we have maintained the initial forecast. 

We are planning dividends with no change from the initial plan, JPY26 at fiscal year-end and JPY52 for the full 

year. 
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Page 11 shows the full-year forecast by business segment. I will explain the details by business segment on 

the next page.  
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Please turn to page 12. I will explain the overview by segment. 

First, I will explain the vegetable oils and fats business. Business profit for vegetable fats for chocolate (CBE) 

increased significantly, as selling prices rose in addition to higher sales volume. By area, in the Americas, sales 

volume of CBE decreased due to weak market conditions for chocolate confectionery, but sales increased in 

Japan, Asia, and Europe. 

Although cocoa prices have fallen recently, there has been no major change in demand for CBE, and we expect 

firm sales to continue. We will continue to maintain a high level of competitive advantage and stimulate 

demand for CBE by highlighting our stable procurement capabilities for CBE raw materials, quality aspects 

through the development of a sustainable supply chain, and the functionality of CBE. 

Next is the industrial chocolate business. Regarding Blommer, I will explain in detail on the next page, so here 

I will discuss the industrial chocolate business, excluding Blommer. 

Business profit for Q3 cumulative decreased due to the loss of raw material gains recorded in the previous 

fiscal year, as well as the impact of higher raw material prices. On the other hand, even amid weak market 

conditions for chocolate confectionery, sales by the FUJI OIL Group, which is strong in compound chocolate, 

have remained steady. 

Sales volume for Q3 cumulative in the industrial chocolate business, excluding Blommer, increased to 118% 

versus the same period of FY2021. We will continue to steadily expand sales of compound chocolate. 
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Please turn to page 13. I will explain Blommer’s performance in Q3 and the full-year forecast. 

First, these are the results for the three months of Q3. Net sales were JPY48.3 billion, and business profit was 

minus JPY1.1 billion. Of this, Cocoa Special Factors were minus JPY1.5 billion, and substantive business profit 

excluding this was a profit of JPY0.4 billion. 

The breakdown of Cocoa Special Factors is as shown at the bottom of the materials. As for Valuation of Futures, 

we reduced our cocoa futures positions in our own account from Q4 of the previous fiscal year, and we do 

not expect valuation gains and losses on futures. Regarding the Sales Timing Difference, improvement 

progressed as selling prices rose as planned. Regarding Costs on Switching Contract Month of Future, the cost 

improved as price revision progressed. 

For business profit excluding Cocoa Special Factors, even as sales volume decreased due to weak market 

conditions, we secured profitability as appropriate selling price revisions progressed. 

Next, the full-year forecast. In light of Blommer’s current sales situation, we revised the full-year forecast. As 

shown in the upper right of the materials, Blommer’s full-year forecast is net sales of JPY190 billion and 

business profit of minus JPY8.4 billion. Of this, Cocoa Special Factors are JPY9.5 billion, and excluding this, 

substantive business profit is planned to be a profit of JPY1.1 billion. 

Cocoa Special Factors are expected to increase from the initial plan due to a temporary inventory loss in Q2, 

as well as the impact of sales progress for contracts with revised prices being slower than initially assumed. 

For substantive business profit, we will secure profitability as price revisions take hold, but in light of a further 

cooling of consumption at present, we revised downward, estimating cautiously for the full year. We will 

continue to carefully evaluate Blommer’s earnings power in light of the market environment, and steadily 

proceed with the development of compound chocolate, which will be a growth driver. 
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Please turn to page 14. Next, I will explain the emulsified and fermented ingredients. In Q3, business profit 

decreased due to higher prices of main raw materials such as palm kernel oil, lower sales volume due to weak 

demand in China and Southeast Asia and increased fixed costs such as personnel expenses. 

In Japan, high-value-added product groups such as cheese fillings and creams produced using a new 

manufacturing method are growing, and we will further strengthen these proposals toward the full year. In 

Asia, we will aim to expand sales by implementing sales measures in line with market changes. 

Next, the soy-based ingredients. Although expense reductions progressed due to business restructuring, 

business profit decreased due to lower sales volume in Japan. Business profit in the revised full-year forecast 

is expected to be a loss of JPY1.2 billion. We will continue to strengthen the development of solution-based 

products and further advance considerations toward improving the business structure to improve profitability. 
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Please turn to page 15. This is a matrix of the full-year forecast by business and area, so please refer to it. 

Finally, FY2025 is the first year of the mid-term management plan, and the vegetable oils and fats business, 

particularly the growth of CBE, made a significant contribution to our performance. On the other hand, our 

strengths lie in business synergies, including technological capabilities, product capabilities, and customer 

responsiveness, created by having both the oils and fats business and the chocolate business, rather than 

being limited to a single business. 

In FY2026, new lines will sequentially start operations at each group company in the industrial chocolate 

business, where we are making capital investments. As a result, we expect an increase in sales volume and an 

improvement in profitability. In addition, although the emulsified and fermented ingredients and the soy-

based ingredients remain in a challenging business environment, we will steadily implement measures in 

response to changes in the market environment and increase the level of contribution of the business as a 

whole. 

By steadily advancing these initiatives, we aim to achieve business profit of JPY45 billion, ROE of 10%, and Fuji 

ROIC of 6% in FY2027, the final year of the mid-term management plan, and we ask for your expectations. 

That concludes my presentation. Thank you very much for your attention.  
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Question & Answer 

 

Okamoto [M]: We will now move on to the Q&A session. Please note that we will take up to two questions 

per person. We will now begin the Q&A session. 

SMBC Nikko Securities, Mr. Furuta, please. 

Furuta [Q]: Thank you. This is Furuta from SMBC Nikko Securities. Thank you. 

I have two questions. First is on CBE. As you mentioned, cocoa prices have fallen sharply from a peak of 

USD10,000 to around USD4,000 recently. Given this, I would like to ask how you are currently thinking about 

the outlook for CBE unit prices and volumes going forward, particularly how you think this will be next fiscal 

year. 

Maeda [A]: Mr. Furuta, thank you for your question. We have received your question regarding our thinking 

for the next fiscal year on unit prices and volumes for CBE, amid declining cocoa prices. 

First, as you understand, the New York market is currently hovering in the USD4,000 range. Even at this level, 

the FUJI OIL Group believes that demand for CBE will continue. 

Regarding prices, we believe there will be some impact from the decline in cocoa raw material prices, but at 

this point, there have been no major changes. 

As a Group, we would like to aim for profit growth of CBE and compound chocolate through value-added, 

expansion into new markets. 

For value-added initiatives, as I mentioned earlier, including the acquisition of PROVENCE HUILES announced 

in April, we will strengthen raw material supply and the supply chain, and expand high-quality, sustainable, 

high-value-added CBE. In addition to external sales, we will supply CBE to Group companies in the industrial 

chocolate business and promote the strengthening of compound chocolate itself. 

Furuta [Q]: I see, thank you. In that context, I believe you have also been raising prices for CBE recently, but 

regarding that thinking about unit prices, for the next fiscal year, will it be a situation where unit prices rise 

further, or, given the current market conditions, is the outlook that they will decline somewhat? What is your 

thinking on unit prices in that regard? 

Maeda [A]: Your question is about unit prices for CBE and the unit price situation for the next fiscal year. At 

this point, unit prices and CBE contracts have not yet been finalized, so it is difficult to respond as to whether 

unit prices will rise or fall. 

While it is undeniable that we are influenced by cocoa market prices, we recognize that customers understand 

the functionality of the FUJI OIL Group’s CBE and compound chocolate, so I do not believe there will be 

significant declines. 

Furuta [Q]: Understood, thank you. Regarding volumes, as you mentioned, there are new needs, and are you 

thinking that you can still increase volumes? To what extent do you think you can look at the volume growth 

rate? What is your thinking on that? 
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Maeda [A]: Regarding volumes, as we have said previously, we are making capital investments at each site 

for small, minor increases in volume, but we have not yet reached a decision on major capital investment at 

this point. 

Therefore, we mentioned expecting low single-digit year on year growth for this fiscal year, and from next 

year onward as well, we would like to work on production improvements while aiming for such low single-

digit percentage increase in volume. 

Furuta [Q]: Understood, thank you. My second question is on Blommer. Substantive business profit has also 

been lowered this time, and I believe the factor is that chocolate sales are weak. On this point as well, can 

sales improve going forward?  

 

Maeda [A]: Regarding Blommer, on page 22, we show that Blommer’s sales volume is 86% YoY for the same 

quarter in a three-month period. This 86% includes sales of cocoa products, pure chocolate, and compound 

chocolate, and within this, compound chocolate is significantly higher than the previous year. 

For the FUJI OIL Group, our strength is compound chocolate that leverages oils and fats technology, so we will 

continue to expand this. Since there has been a decline in cocoa market conditions and a decline in cocoa 

prices, we expect this going forward to stimulate demand for chocolate, especially pure chocolate. 

Furuta [M]: Understood. Thank you. That is all from me. 

Okamoto [M]: Thank you, Mr. Furuta. Next, Morgan Stanley MUFG Securities, Mr. Tsunoyama, please. 

Tsunoyama [Q]: This is Tsunoyama from Morgan Stanley. I have two questions as well. 

First is on Blommer, on page 13 of the materials. You have reduced both the Cocoa Special Factors and 

business profit excluding those Cocoa Special Factors, so I would like you to explain the background in a bit 

more detail. 
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For the special factors, I believe you said in the H1 that they would not occur from H2, including the disposal 

of high-priced inventory. Including the background as to why they have occurred again, and occurred more 

than expected, please explain these two points. 

Also, profit attributable to owners of parent was maintained. I think this means you will look at Blommer’s 

performance, but what does this mean? Could you explain that as well, including Blommer, as my first point? 

Maeda [A]: First, regarding Blommer overall, a major factor is that sales of pure chocolate have decreased 

more than expected. As I have said repeatedly, the sales volume of compound chocolate has increased, but 

pure chocolate continues to be at a level below the previous year. This has reduced substantive business profit, 

and losses related to Cocoa Special Factors continue to be recorded. 

Regarding Cocoa Special Factors, the price difference between futures contract months in the futures market 

has normalized, so futures roll costs have decreased significantly. On the other hand,  due to higher product 

prices resulting from higher cocoa prices and the recession in the US, sales have declined significantly, and 

unfortunately, we are below the initial plan. 

However, since the price difference between futures contract months in the futures market has normalized, 

we believe that by the end of this fiscal year, we can reduce it to a level that is within a range that does not 

become a major sales timing mismatch. 

Next, the reason for maintaining profit attributable to owners of parent is that, although nothing has been 

decided at this point, we have not reached the point of deciding to revise profit attributable to owners of 

parent at this time, and we have maintained it. 

As I mentioned earlier, since the consumer demand environment in the US is weak, we believe it is necessary 

to review the future plan based on the Q4 results and conduct a careful company evaluation. I would like you 

to understand these two points: that nothing specific has been decided at this point, and that it is necessary 

to review it based on quarterly results. 

Tsunoyama [Q]: Understood. At this point, regarding pure chocolate, what level of volume growth were you 

originally assuming, and to what percentage have you revised it? Also, I’d like to confirm once again whether 

this Costs on Switching Contract Month of Future will continue going forward, or whether it will end this year.  

Maeda [A]: First, regarding sales volume of pure chocolate, I cannot provide specific figures, but at the 

beginning of the fiscal year, we assumed a volume slightly below the previous year. 

Next, regarding Costs on Switching Contract Month of Future, the portion that occurred in the past is added 

onto raw material prices, so if we use these raw materials, Costs on Switching Contract Month of Future will 

arise. 

However, as I mentioned earlier, in the futures market, the price difference between contract months has 

normalized. At this point, it is in a contango situation, so please understand that Costs on Switching Contract 

Month of Future do not arise. We believe that by the end of this fiscal year, we can reduce this cost  to a level 

where it will not be a large amount. 

Tsunoyama [Q]: Understood. About profit attributable to owners of parent, is it correct to understand that 

you will review Blommer, particularly the portion excluding these Cocoa Special Factors, in light of the US 

environment, including reviewing goodwill? 
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Maeda [A]:There is also business profit excluding Cocoa Special Factors, and there are also balance sheet 

movements including Cocoa Special Factors. We would like to carefully conduct a review of the future plan 

based on results, including the P&L and balance sheet movements. 

Tsunoyama [Q]: Understood. Second, sorry for taking so long. Based on this, for the next fiscal year, which 

will be the second year of the mid-term management plan, I believe you are aiming for JPY45 billion in the 

year after next. Within what you can say now, could you explain what you are looking at as the drivers of 

business profit for the next fiscal year? 

Maeda [A]: For the next fiscal year, we are currently in the process of planning, so I cannot provide details, 

but we believe that CBE will continue to be a major pillar contributing to earnings, as it is this fiscal year. In 

addition, we believe that compound chocolate, including Blommer, will also be a major source of earnings. 

Tsunoyama [Q]: I think so, but in terms of YoY, it would be helpful if you could also explain the factors that 

will increase profit and the factors that will decrease profit. 

Maeda [A]: We are still preparing specific figures, so I do not think I can mention details, but one thing I can 

say clearly is that for Blommer, we believe the figures will improve next fiscal year compared to this fiscal year. 

Tsunoyama [Q]: How about the vegetable oils and fats business? 

Maeda [A]: Regarding individual business performance, we are currently preparing it, so we would appreciate 

it if you could give us a little more time. 

Tsunoyama [Q]: I see. Lastly, what will growth factor of Blommer at next fiscal year? Is the image that volumes 

will recover, lower raw material prices will have an effect, margins will improve, and valuation losses on 

futures will also disappear? 

Maeda [A]: As you are aware, next fiscal year, a new line will be established at the Campbellford plant. In 

terms of earnings impact, it will likely be from H2, but we believe that continued sales expansion of compound 

chocolate will contribute to Blommer’s profit improvement. In addition, we also expect expanded sales of 

pure chocolate based on current cocoa prices. 

Tsunoyama [M]: I see, understood. Sorry, thank you very much. 

Okamoto [M]: Thank you, Mr. Tsunoyama. Next, Mr. Saji from Mizuho Securities, please. 

Saji [Q]: Thank you. I would like you to explain the industrial chocolate business, excluding Blommer, this time. 

On slide page 11, business profit excluding Cocoa Special Factors increases by JPY0.3 billion from JPY13.6 

billion to JPY13.9 billion.  I would like you to explain, in terms of the overall picture, what this is attributable 

to, and what was favorable. 

In addition, on page 15, you show it by region, and for Europe and the Americas, the industrial chocolate 

business is revised downward by JPY9 billion. Could you tell us how the situation  was in Brazil and Europe, 

excluding Blommer? 

Maeda [A]: I understood your question as follows: the initial forecast, the May forecast, was JPY13.6 billion 

for industrial chocolate business profit excluding Cocoa Special Factors, and the revised figure this time is 

JPY13.9 billion, which is an increase of JPY0.3 billion, and you are asking where this JPY0.3 billion impact comes 

from. 



 
 

 

18 
 

For the parts excluding Blommer, as I received questions about the Americas earlier, Brazil and Europe, 

excluding Blommer, are both in a situation of higher profit than the initial forecast. 

In Brazil, sales of compound chocolate are progressing steadily, and in terms of volume as well, we are 

maintaining figures that significantly exceed the previous year. In Europe, we continue to produce at full 

capacity, and in particular, a shift toward sales of product groups with high profitability is contributing to profit. 

Saji [Q]: Thank you. In that case, excluding Japan and Asia, all industrial chocolate business operations, 

excluding Blommer, have been revised upward. This is also related to Mr. Tsunoyama’s question earlier, but 

how do you view the sustainability of that going into next year? 

In page 15. For example, in Japan, it was revised from JPY4.6 billion to JPY6 billion, so JPY1.4 billion, and in 

Asia, industrial chocolate business was also revised upward from JPY2.2 billion to JPY3.4 billion, by JPY1.2 

billion. As you explained for each area, I think volume increases are contributing. How about the sustainability 

of this going into next year? 

Maeda [A]: In terms of volumes, we see that strong momentum will continue next fiscal year, centered on 

compound chocolate. 

Saji [Q]: Thank you. This was a comparison you were looking at in the mid-term management plan, and you 

said earlier that compound chocolate excluding Blommer is very steady, but with regard to the current results, 

what kind of gap is there versus the plan you were looking at in the mid-term management plan, the plan for 

profit increase drivers? I would like to confirm whether it is in line with the plan, above, or below. 

Maeda [A]: In the mid-term management plan, we have set 110% as a key driver for sales volume in FY2027 

versus FY2024, excluding Blommer. 

Regarding the situation in FY2026, we believe this progress is in an online situation, and in Japan, a new 

chocolate plant will start operations this April, which will also serve as a starting point, so please understand 

that at this point, progress toward achieving the mid-term plan is proceeding smoothly. 

Saji [Q]: Thank you. In that case, is it correct to understand that if Blommer and other challenges are resolved, 

this will continue to be a performance driver? 

Maeda [A]: Please understand that industrial chocolate, centered on compound chocolate, will continue to 

be an important core earnings business for the FUJI OIL Group. 

Saji [Q]: Thank you. One more thing, just briefly, soy-based ingredients is a deficit of JPY0.4 billion in Japan 

this time, but could you tell us the outlook for improvement here? 

Maeda [A]: First, with the adoption of IFRS, the quarterly pattern of expenses has changed slightly compared 

to the last fiscal year under Japanese GAAP. Due to IFRS-specific thinking on levies, as well as thinking related 

to personnel expenses, there is a tendency for more expenses to be recorded in Q4 compared to the previous 

Japanese GAAP. 

For the emulsified and fermented ingredients and the soy-based ingredients, where earnings  are small, these 

impact from the adoption of IFRS also appears larger than other businesses. So this is one of key point there 

will be a loss in Q4. 

In addition, for the soy-based ingredients, we are continuing to consider business restructuring, including 

portfolio changes. There is nothing we should state at this point, but we are continuing to consider it, as we 



 
 

 

19 
 

have since last fiscal year, and we would like to inform you once we reach the stage where we can make an 

announcement. 

Saji [Q]: Thank you. For the deficit of minus JPY1.2 billion, for the soy-based ingredients as a whole, what is 

your rough image of the accounting change impact, in terms of how many billions of yen? 

Maeda [A]: I do not have the figure right now. 

Saji [Q]: I see. Even so, it is a deficit of several billions of yen, and a deficit is a deficit, correct? 

Maeda [A]: That is correct. It is not all an accounting impact. 

Saji [M]: Understood. We look forward to improvement measures next year. Thank you. 

Okamoto [M]: Thank you, Mr. Saji. Next, JPMorgan Securities, Mr. Fujiwara, please. 

Fujiwara [Q]: Hello. This is Fujiwara from JPMorgan. Thank you. 

I have two questions. First,, regarding your thinking on the industrial chocolate business, since production 

capacity will also come on stream toward the next fiscal year, I believe volumes will increase, and I think unit 

prices for gross profit may also increase. Given that cocoa beans are currently declining, when should we 

assume that this will be reflected in your costs? Also, in response to that, how should we think about selling 

prices trending? Please tell us about this. This is my first question. 

The other question is that since you have maintained profit attributable to owners of parent, I believe you will 

probably review impairment risks and the like based on Blommer’s future performance. If impairment were 

to occur, would that cause any problems for future credit ratings, in other words, debt funding, balance sheet 

management, or business operations? Please confirm this point only. Those are my two questions. 

Maeda [A]: Mr. Fujiwara, thank you for your questions. First, for your first question, we have received your 

question regarding the impact of a decline in cocoa prices on our costs, and the timing for reflecting it in selling 

prices. 

I cannot comment in detail on our cost position, but in general, cocoa raw materials typically involve a lag of 

about 10 months to about 1 year due to market conditions, so please understand that we are also within that 

range. 

Your second question is whether there would be any impact on credit ratings and the like if impairment at 

Blommer were to be recorded. 

Since this is not determined at this time, it is very difficult to comment, but since this is basically a portion that 

does not involve cash outflow, I believe there will be no major impact on credit ratings and the like. That is all. 

Fujiwara [Q]: Understood. On the first point, generally, if you assume inventories of around 10 months to 12 

months, that means you will see a positive benefit at some point in the next fiscal year. In the end, for your 

thinking on the industrial chocolate business for the next fiscal year, is it correct to think that both volumes 

and unit prices for gross profit, the spread, will work in a positive direction and drive next fiscal year’s 

performance? 

Maeda [A]: We believe volumes will be positive for the Group as a whole. As for unit prices for gross profit, 

there may be various situations, positive and negative, so we believe it is appropriate to think of this as overall 

impact will flat. 
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Fujiwara [Q]: In any case, for the next fiscal year, there is no change in your thinking that you expect the 

industrial chocolate business to be a performance driver, correct? 

Maeda [A]: We also expect the industrial chocolate business to be a driver. 

Fujiwara [Q]: Then, is the message now that you want to aim for a solid increase in profit for the entire 

company? 

Maeda [A]: We want to aim for an increase in profit in the industrial chocolate business, but of course, there 

are also parts other than gross profit, so please understand that what I am saying now is the portion up to 

gross profit. 

Fujiwara [M]: Understood. Thank you. 

Okamoto [M]: Thank you, Mr. Fujiwara. Next, Nomura Securities, Mr. Morita, please. 

Morita [Q]: This is Morita from Nomura. Thank you in advance. First, I also have a question on Blommer. You 

said you will consider the situation going forward, but with the top line being weaker than expected, are you 

considering additional restructuring or structural reforms to some extent? Please tell us about this. 

Also, on Cocoa Special Factors, you provided various explanations in response to Mr. Tsunoyama’s questions, 

but you said at the timing of H1 that there would be no additional occurrence, so why did it occur in Q3? 

Please tell us about this again.  

Second, regarding the vegetable oils and fats business, I understand that CBE is performing very well at 

present, but I think the businesses other than CBE also have strong future potential. What is the current 

situation for those, and can we expect an additional contribution to earnings next fiscal year? Could you also 

comment on this? That is all. 

Maeda [A]: Mr. Morita, thank you for your questions. Your first question is on Blommer. With the top line 

being weak, whether we will continue to consider restructuring and structural reforms is your first point. Your 

second point on Blommer is that, among the special factors, regarding Costs on Switching Contract Month of 

Future, you believe there was a statement in H1 that there would be no additional occurrence. 

Your second question is how we should think about the businesses other than CBE next fiscal year in the 

vegetable oils and fats business. 

First, regarding Blommer’s structural reforms, Mr. Morita, as you understand, we believe that the structural 

reform plan announced in March 2024 is progressing smoothly. 

However, we are also seeing areas where new issues and new measures are needed, so we are continuing 

structural reforms. In particular, this includes the new production line at the Campbellford plant, and we are 

also continuing structural reforms and productivity improvements at the relatively old East Greenville plant. 

We consider productivity improvement in FY2026 to be a major issue that Blommer needs to resolve, and we 

are planning to have multiple production specialists from Japan assigned to Blommer on secondment. 

Regarding your second question on Costs on Switching Contract Month of Future, it is not that the amount of 

the costs themselves increased. For Costs on Switching Contract Month of Future, we are implementing price 

revisions for roll costs, and this figure appears as a net figure, but unfortunately, sales of pure chocolate are 

lagging, and only the cost side has emerged significantly. 
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As I stated in response to Mr. Tsunoyama’s question, at the end of FY2025, with the normalization of the 

forward cocoa futures  market conditions, no new costs are occurring, so we believe the balance will not be 

at a large amount level at the end of FY2025, and we believe there will be no major impact in FY2026. 

Morita [Q]: May I confirm one point? For Blommer’s roll costs, is it that the expectation that losses from 

contract month costs would occur is as assumed, but because sales are weak, the price pass-through is 

delayed, and the occurrence of the cost itself is as assumed? Is that the nuance? 

Maeda [A]: It is not that price pass-through is delayed, but that we have implemented price pass-through, 

and delivery is delayed. 

Morita [Q]: So, the cost itself is as assumed, and delivery of the products for which price pass-through was 

implemented is delayed, and the positive effect that should offset it is not coming out as much as expected. 

Is that the nuance? 

Maeda [A]: Yes. Please understand it as the offsetting effect. I believe we said in the initial plan, also when 

we discussed the fiscal year ended March 2025, that this situation would continue in H1, and in H2, the effects 

of price revisions would appear and costs would decrease, but please understand that this improvement is 

slower than initially assumed. 

Morita [Q]: This is a general point, but as you said, it has returned to the normal situation where the forward 

months are higher, so I can somewhat picture that no further negatives will occur going forward. In that case, 

as price pass-through progresses, can we view this item as contributing a positive profit increase effect in the 

new fiscal year, or should we view it as zero? 

Maeda [A]: Basically, please view it as zero. 

Morita [Q]: Understood. Also, the item of Sales Timing Difference is positive up to the current point. It is plus 

JPY0.7 billion in Q3, and zero in the full-year forecast, so does that mean you will have plus JPY0.8 billion in 

Q4 as well, and how does it look  going into next fiscal year? 

Maeda [A]: Please understand that the special costs and special situation when cocoa market prices in a 

normal state changed significantly have improved with regard to the Sales Timing Difference. Therefore, at 

present, as an item that still has an impact on the financial results as a special factor, Costs on Switching 

Contract Month of Future will remain, albeit slightly, through this fiscal year. 

Morita [Q]: Understood. For Blommer, is it correct that the message is that you are also considering additional 

measures in response to changes in the external environment? 

Maeda [A]: Yes. Since Blommer is a company with a large impact on our financial results, not only Blommer, 

but also the business headquarters, including the Japan side, are responding as one company to resolve 

current issues. 

Morita [M]: I see. Thank you. 

Maeda [A]: Your second question was about how we view businesses other than CBE in the oils and fats 

business, some areas overlap with the mid-term management plan. 

Even outside the CBE business, sustainability remains a major keyword for the vegetable oils and fats business. 

First, UNIFUJI and JPG Fuji, although JPG Fuji itself will be scheduled to begin operations  from next fiscal year. 
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In addition, PROVENCE HUILES, which we acquired from the ITOCHU Group in April of this fiscal year. Including 

its Group companies, and strengthening the supply chain for palm oil and sunflower oil, will be a major point. 

The value that FUJI OIL seeks is to provide products with functionality that achieve both high quality and 

sustainability, and we believe this is an item that we should continue to challenge as FUJI OIL’s core product 

groups for oils and fats. 

Morita [Q]: Based on what you just said, if you have a quantitative sense, in the vegetable oils and fats 

business, roughly what proportion is your image for CBE, and roughly what proportion was a profit increase 

factor other than CBE? It would be helpful if you could share an image. 

Maeda [A]: Your question would require me to answer about the profit margin of CBE and individual product 

groups, so I am sorry, but I would like to refrain from answering. 

Morita [Q]: Is it acceptable to understand that a certain proportion is also included for factors other than 

CBE? 

Maeda [A]: Please understand that items other than CBE are also the core. Rather than the raw materials for 

CBE being special, both the raw materials for CBE and other oils and fats raw materials are, for us, product 

groups with added value, including sustainability, so I believe the strength of CBE is that it is also strong in 

other oils and fats product groups. 

Morita [M]: I see. Thank you. 

Okamoto [M]: Thank you, Mr. Morita.  

UBS Securities, Mr. Ihara, could you please proceed? 

Ihara [Q]: Thank you for your explanation. This is Ihara from UBS Securities. Thank you in advance. 

I have a few points I would like to confirm. The amount of profit increase in the vegetable oils and fats business 

in Q3 appears to have slowed somewhat compared to the momentum through H1, but should I understand 

that demand for CBE increased from around Q3 of last fiscal year, and the profit increase effect became very 

significant, and that a sense of having run its course has now emerged somewhat? 

In addition, I believe that in Q4, the vegetable oils and fats business is expected to turn to a decrease in profit, 

but is there some kind of turning point toward Q4, or is it simply conservative? I would appreciate it if you 

could explain your thinking. That is my first question. 

My second question is similar to the first. The industrial chocolate business, excluding Cocoa Special Factors, 

is assumed to turn to a significant decrease in profit in Q4, but is there some kind of turning point there as 

well? 

When listening to some competitors, I hear that the impact of higher chocolate costs will finally emerge, and 

in Q4, they will turn to a decrease in profit, with unit prices for gross profit deteriorating. I would like to 

confirm whether such an impact is not appearing at your company. That is all. Thank you. 

Maeda [A]: Mr. Ihara, thank you for your questions. Your first question was that, in the vegetable oils and fats 

business, profit increases slowly from Q3 to Q4, and although Q4 is a plan for a decrease in profit, you asked 

whether there is some turning point. 
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As you understand, CBE increased significantly in Q3 and Q4 of the last fiscal year. When comparing on a 

three-month quarterly basis, for CBE, the figures for Q3 and Q4 show that profit and volume decreased in 

some regions, so on a three-month basis, some aspects align with your understanding. 

In addition, as is common in chocolate, our high season for vegetable fats for chocolate is Q3, so Q4 becomes 

an adjustment phase. 

This also applies to the vegetable oils and fats business and the industrial chocolate business. Last fiscal year, 

there were large gains from raw materials.  So it will result in a decrease in profit compared to the previous 

year. 

Therefore, it is not that demand is declining. When viewed by quarter, the special factors in the previous year 

and this year are affecting the figures positively and negatively. 

The same flow applies to chocolate. You mentioned your concern that the impact of higher costs may emerge 

soon, but for chocolate, when you look at the quarterly figures, it may result in a decrease in profit, but 

compared to the initial plan, it is an increase in profit. 

What we said at the beginning of the fiscal year was that for the chocolate business, due to the significant rise 

in cocoa prices in the previous year, we revised our product prices. In that respect, there were many gains 

from raw materials in the previous year, and we formulated the earnings plan on the assumption that such 

gains would not be large in FY2025. 

As I mentioned earlier, this time we have revised upward beyond that planned figure, so it is not a turning 

point. Please understand that the chocolate business is performing within the range of what we planned at 

the beginning of the fiscal year. 

Ihara [M]: I see, understood. That is all from me. Thank you. 

Maeda [M]: Thank you. 

Okamoto [M]: Thank you, Mr. Ihara. Since it is now time, we will conclude the Q&A session. Lastly, Maeda 

will give a brief closing remark. 

Maeda [M]: Thank you very much for joining us today despite your busy schedules. We will work as one 

company toward achieving the mid-term management plan, and toward the sustained growth of the FUJI OIL 

Group and the enhancement of corporate value. Thank you very much. 

Okamoto [M]: This concludes the conference call. Thank you for joining. Please be careful not to forget to 

disconnect your line. 

 

______________ 

Document Notes 

1. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 
answer from the Company, or [M] neither asks nor answers a question. 
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Disclaimer 

This document has been translated from the Japanese original for reference purposes only. In the event of 
any discrepancy between this translated document and the Japanese original, the original shall prevail.  

The forward-looking statements, including earnings forecasts, contained in this document are based on 
management's assumptions and beliefs in light of information currently available and involve risks and 
uncertainties, and are subject to change without notice. Actual results may differ materially due to a variety 
of factors. 

 


